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LEDUC GRADE CONFIGURATION UPDATE

Superintendent Yanitski stated that the Board had requested Administration to review the Leduc grade configuration
due to new enrolment growth and the opening of West Haven Public School. This review process started in October
2013 and included several staff, School Councils, and community engagements, after which recommendations, for-

warded by the Leduc Configuration Review Committee, received Board approval on June 18, 2014. Division Principal
Norm Dargis provided information on the suggested changes from the Leduc configuration review with three options

proposed by the Configuration Committee as follows: f ”ﬁ ' B
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Options: M iﬁf’fzﬁ?&"

A Retain the Leduc Boundary and Grade Configuration decisions as approved on June 18, 2014.

B. Have the Leduc Estates School Grade 6 English students remain at Leduc Estates School commencing the fall of
2016.

C. Have the Leduc Estates School Grade 6 English students remain at Leduc Estates School commencing the fall of

2016; and have all English Grade 7, 8 and 9 students from within the Leduc Estates attendance boundary
attend Ecole Leduc Junior High School rather than West Haven Public School.

Trustees discussed the three options asking for clarification. Trustee Nosyk stated that the public in that area will be
appreciative of Option B.

The Board accepted the recommendation from the Leduc Grade Configuration Committee to proceed with Option B
which states:

“Have the Leduc Estates School Grade 6 English students remain at Leduc Estates School commencing the fall of 2016.”

TEACHER EXCHANGE

~& -
; & Marianne Auch, Teacher at Ecole Dansereau Ways to show kids you care. . . fi I

Meadows School, attended the meeting to \bf

Kol

. . . Share their excitement.
provide a slide presentation on a teacher
" exchange trip she took to Germany in July 2015
to a school in Hofheim, Germany (near Frankfurt). Mrs. Auch
applied for a short-term professional exchange and was
accepted. Mrs. Auch found the experience very interesting
to engage in the different culture, the interaction of the
students, and observe how the school programs are taught.
Mrs. Auch was also able to live with a German family while
she was there. Mrs. Auch thanked the Board for the
opportunity. Superintendent Yanitski thanked Mrs. Auch for
attending the Board meeting and showing her slide

presentation. Chairman Lemke thanked Mrs. Auch for her [
presentation.

Play with them. We love
our kids!

Set boundaries that keep them safe.

Unwind together.

Include them in conversations.

Make decisions together.

Expect their best, don’t expect perfection.
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Love them, no matter what.
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MEMORANDUM OF AGREEMENT—CUPE 1674

The Board ratified the Memorandum of Agreement with CUPE #1674, the Maintenance Department. The agreement
includes:
¢ 3year term until August 31, 2018

2% increase retroactive to September 1, 2015
1% increase for September 1, 2016, and 1% increase for September 1, 2017 \ RAT‘F‘E

Vacation time — up to 8 years entitled to 15 days, after 8 years to 20 days
Employer portion of benefits increase from 94% to 95%

Grid steps reduced from 8 steps to 5 steps

Annual subsidy for the cost of CSA approved work-related footwear increases from $150.00 to $200.00

Included-if there is an increase to the Plant Operations and Maintenance grant funding rate from Alberta
Education at any time over the lifetime of this collective agreement, an additional 1% increase will occur in the
third year

IMR & CAPITAL UPDATE g @

Plans
Associate Superintendent Andres stated that there is a School Facility Condition Index (FClI)
on all of our schools, and this is a key indicator used by Alberta Education as to when schools are considered for
modernization. Director of Facilities Dan Borys provided the FCl report which assists in our capital planning. Project
and Maintenance Coordinator Robert Krahn provided an update on capital projects throughout the
Division. Robert Krahn explained the Infrastructure Maintenance and Renewal (IMR) Program Report
that explains projects that are taking place now or that will occur in the schools this year.

* 6 & & & o o

Trustees stated that the Maintenance staff perform a great job on our schools, and commented, “Keep up the great
work!”. Superintendent Yanitski commented that the Maintenance Department have exceeded all expectations on the
delivery of work, what has been accomplished, and how well communications have been with Alberta Infrastructure
and Alberta Education, and thanked the Department. Dan Borys extended his appreciation to the Principals in the
schools for their cooperation during the projects. Chairman Lemke thanked the staff, and stated they hear accolades
and appreciation from staff in the schools when the Board is out on school visits.

Trustees and Superintendent _ 3

Yanitski attended visits to the ¢

Trustees attended numerous school Christmas concerts/
drama/band events and expressed appreciation and

following schools on January thanks to all of the staff for their extra time spent
7th: New Sarepta Community High, New planning the events. Students were excited to see the
Sarepta Elementary, and Leduc Composite Trustees and Administration who attended the events.

High. Trustees commented that the
student tour leaders are exceptional.
: \ 'a"‘

Associate Superintendent Romanchuk distributed the Administrative
Procedure 520 Fundraising from the Administrative Procedures Manual,
and the Division Fundraising Guidelines that are administered.
Trustees discussed the guidelines.




	Leduc Grade ConfiguratiON UPDATE

	Teacher Exchange

	Page #

	Board highlights—January 13, 2016

	School Visits

	Memorandum of Agreement—CUPE 1674

	IMR & Capital Update

	Christmas EVENTS

	FUNDRAISING



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



