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| 22 |consideration the economic environment of the jurisdiction, locus on anticipated changes from current year, and are realistic and consistent with the three year
| 23 |Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specilic strategies explaining how this budget wil
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—— REVENUES
26 |-assumed that the projected enrolment growth of 157 FTE studenis conlinues to be funded and that thera is no reduction In funding rates
|27 |.assumed that the School Fees Reduction Grant of $714,456 continues
28 |-assumed that the maximum funded CEUs remains al 60, resulting in $288,000 in funding to suppont high school sludents
E -assumed that the Classroom Improvemant Fund (CIF) of $1,362 800 is ekminatad (resulting in a reduction of Teachers and Education Assistants)
—]-@ssumed that the Nutrition Grant of $165,215 is eliminated, resulling in reduced suppor for elementary student nutrition
.30 |-assumed that there Is no additional funding provided to pay the additional TEBA cost of $700,000, resuliing in reduced staffing
31 {-assumed that P O & M ravenue is frozen al the 2018-19 level, rasulling in a reduction of $245,528 in anticipated funding due lo 2018-19 enroiment growih, resulting in
az [stati reductions
—1-IMR revenue is assumed to remain the sams as in 2018-19
| 33 |.assumed that Transporiaticn funding rales remain the same as In 201B-18
34 |-continued 1o budget for tha grant raduction of $104,227 for the dacrease in LAPP Employer Contribution
E’ EXPENDITURES
—Instruction
,.E -the cost of grid movement {$950,672) and the cost of the TEBA settiement increased the projected teacher average cost from $98,710 in 2018-19 10 $100.410 in 2019-20
,ﬂ. -reduced the number of teaching stalf by 12.50 FTE primarily due to reductions at Division Office, as well as al rural schools with declining enrolment
ag |-reduced the number of schedulad work days for School Support Stalf
——|-reduced the Division support for Beauty Cullure Technicians and Automotive Technicians in the high schools
39 | gliminated the .5 FTE EA suppor for every ECS classroom
40 |-sliminated the Chef d'Equipe lead leacher position that supports french language learning in the schools
r';T -gliminated the ELL/ESL lead teacher meaning there is no suppon tor ESL and ELL students
=5 |-eliminated 2.0 FTE Leaming Coaches at Division Office which means that support for new teachers, curriculum re-design and Support Siafi PD has been reduced
l-.ﬁ. -reduced the Student Services department by 1.0 FTE insiructional Coach which means that Teachers & EAs will not have as much PD available to them to deal with the
| 43 |most vulnerable studenls

-eliminated 1.0 FTE Technology Integration Facilitator {TIF} that supporis the use of lechnology in leaming

-reduced the technical support in IT which means that the walt times for addressing computer issues will be increased
-overall the budget reflects lower staffing costs for 2019-20

-reduced the PD allocation to Certificated and School Support Staff from $250/yr to $200/yr

-reduced the site-based allocations to the schools by $10/student

Piant Operations & Maintenance

-a raduction in custodial hours deployment despite having an increased square meterage to maintain

-reduced the number of Malntenance Workers by 1.0 FTE

-budgeted for increased ulilitiy costs despite the reduction in the carbon 1ax

-budgeted for lighting retrafits in an effort to reduce utility costs

-we are projecting a budgeted deficit of $750,491 in the P O & M program which is clearly not sustainable
Transportation

-increased ihe fees that parents pay for Ingligible and School of Choice studenis so as to mainiain and not increase ride times
-rural ride limes for students remain as long as 1.5 hours each way

-thet budget adds an additional urban route in Leduc

-based on the assumption that the fugl price is $1,31/itre

-added $5.000 in expenditures for MELT driver training based on the assumption that we train 4-6 drivers per year
Administration

—— -efiminated the 1.0 FTE Division Principal position which means less support for schoo! administrators and the elimination of the leadership leaming cohort open 1o all stalf
| 58 {-reduced PD allocations by 20% for all staff

CONCLUSION AND IMPACT OF ASSUMPTIONS ON BUDGET
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This budget speaks of BGRD's effort to minimimize the impact to students and staff of revenue reductions and increased teacher costs. Central Supports to
students and stali have already been eliminated and the impact on the classroom and class size would be severe if lunding levels are lower than projected. As

== 1well, the impact of outstanding Collective Agreement ssttiements for local table ATA, Custodial CUPE, Maintenance Staff CUPE and Division Office, the

inadequate funding 1o support P O & M in a growing jurisdiction and the projected costs of evergreening technology are significant financial risks for Black Gold
Regional Schools.
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School Jurisdiction Code: 2245
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2015/2020 2018/2019 2017/2018
REVENUES
Alberta Education $128,905,428 $128,990,147 $125,601,096
Alberta Infrastruciure $85,353 50 $0
Other - Government of Alberta $373,067 $452,362 $467,475
Federal Government and First Nations $0 50 $3,532
Other Alberta school authorities $8,190 $8,190 $4,335
Out of province authorities $0 $0 30
Alberta Municipalitles-special tax levies 50 30 $0
Property taxes $0 30 30
Fees §2,274,617 $1,829,000 $1,839,108
Other sales and services $1,969,832 $1,803,013 $2,137,820
Investment income $324,083 $286,945 $305,984
Gifts and donations $300,000 $300,000 $435,357
Rental of facilities $120,355 $122,900 $121,904
Fundraising $650,000 $738,000 $737,925
Gains on disposal of capital assets $0 30 $17,100
Other revenue S0 $0 30
TOTAL REVENUES $135,010,925 $134,530,557 $131,671,646
EXPENSES
instruction - Early Childhood Services $11,179,802 $11,322,403 $10,765,003
|instruction - Grades 1-12 $97,842,813 $98,618,296 $95,750,404
Plant operations & malntenance $17,303,008 516,603,995 $16,215,503
Transportation $4,562,845 $4,576,165 $4,516,259
Administration $4,060,148 $4,174,504 $4,196,517
External Services $459,410 $455,732 $494,233
TOTAL EXPENSES $135,408,027 $135,751,095 $131,937,919
ANNUAL SURPLUS (DEFICIT) ' (SSQ?.‘IDE)I (S1.220.533)| ($266,273)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/2019 2017/2018
EXPENSES
Certificated salaries $65,251,081 $66,095,015 563,987,353
Certificated benefits $14,365,329 $13,763,249 $13,922,388
Non-certificated salarias and wages $21,685,336 $22,281,295 $21,110,407
[Non-certificated benefits $5,460,683 $5.421.348 $5,076.317
IServlces. contracts, and supplies $22,130,623 $21,761,256 $21,759,934
|capital and debt services
Amortization of capital assets
Supported $5,720,867 $5,659,235 $5,186,477
Unsupportad $736,683 5711447 $B08,065
Interest on capital debt
Supported 80 $0
Unsupportad $0 $0
Other Interest and finance charges $57.,425 $58,250 $61,390
Losses on disposal of capital assets 50 $25,588
|Other expenses $0 $0
TOTAL EXPENSES $135,408,027 $135,751,095 $131,937,919
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( School Jurisdiction Coda: 2245
" BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2019/2020 2018/2019 2017/2018
FEES
TRANSPORTATION $306,200 $280,000 $240.862
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & malerials) S0 $0 $48,562
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees §177,900 $0 30
Alternative program fees $94,000 $48,000 $48,180
Fees for optional courses $363.817 $360,000 $359,958
ECS enhanced program fees 50 30 $0
ACTIVITY FEES $552,000 $551,000 $551,879
Other fees to anhance education [Describe here] $0 $0 $0
|NON-CURRICULAR FEES
Exira-curricular fees $340,200 $340,000 $340,165
Non-curricular goods and services £39,800 $40,000 $39,645
NON-CURRICULAR TRAVEL $400,000 §$210,000 $209,818
OTHER FEES (Desciibe hera) $0 $0 $0
TOTAL FEES $2,274 617 $1.829,000 $1,839,109
*PLEASE DO NOT USE “SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as “Other sales and Approved Fall Budget
services” {rather than fee revenue). Note that this schedule should inciude only amounts Budget Update Actual
collectad from parenta and 30 it may not agree with the Statement of Operations. 2019/2020 2018/2019 2017/2018
Caleteria sales, hot lunch, milk programs $265,000 $265,000 $265,433
Special events $211,000 $211,000 211,011
Sales or rentals of other supplies/services $2686,000 $286,000 $286,412
Out of district unfunded student revenua $0 30 30
|International and out of province student revenue $0 541,000 $35,400
Adult education revenue $25,000 $32,000 $26,200
|Preschool $130,000 $126,920 $116,010
Child care & before and atter school care $111,270 $86,681 $93.218
|Lost item replacement fees $21,000 $17,000 $20,673
[Bun supply sales 50 50 $20,673
Other {describe) Concession/Vending $134,000 $134,000 $134,167
Other (describe) Library and Book Fair $80,000 £82,000 $80.416
Cther (describe) Other - commissions, ete. $83,000 $0 $70,498
Other {describe} Other sales {describe here) $0 $0
Other (describe} Other sales (dascribe here) %0 $0
TOTAL $1,346,270 $1,281,601 $1,360,111
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School Jurisdiction Code: 2245

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides jurther explanation of the anticipated changes to each companent of AOS for the 2018/2019, 2019/2020, 2020/2021 and 2021/2022 years
as outlined on pages 6 and 7. Please provide infarmation on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2021. Note that unrestricted surplus, operating reserves, and/cr capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues

Additional detail on uses of Accumulated Operating Surplus:
2018/2019

Provide an explanation of material changes trom the fall budget update originally submitted in November, 2018 for annual operating surplus
(deficit), capilal acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

Unfunded Capital Acquisitions:
Unfunded amortization added back to operating and capital reserves,

Increase of $150,000 for unfunded capital {unfunded link, & unfunded portable expenses}
Decrease of 538,541 for photocopies
Decrease of $80,000 for vehicles not delivered before August 31

Projected Deficit = -5444,334

Fall Budget = -51,220,538

Reduction of projected deficit of $776,204

Projected increase in revenue of 51,104,192 due primariliy to the elimination of the 45 CEU cap
Projected increase in utility expense in P O & M of $200,000

2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and 7.

From Operating Reserves:

-5397,102 (100% of deficit)

$440,524 (unfunded amortization added back to Operating Reserves)
S 43,433 Net transfer to operating reserves

From Capital Reserves:

Unfunded Capital Acquisitions:

$130,000 7 new photocopiers

$100,000 capital equipment, school budgets

$90,000 technology infrastructure

$ 80,000 2 new service vans for P O & M; 580,000 new cube van for division courier,

$ 29,199 3 scrubbers for P O & M
$509,199

$296,159 Added P O & M unfunded amartization to capital reserves.

2020/2021

Please provide additional detail regarding uses of unresliricted surplus, operating reserves, and capital reserves nol described on pages 6 and 7.

we currently have $3.1 million invested in technological infrastructure including servers, switches, access paints, wireless and internet
infrastructure, wireless bridges, projectors and student and staff machines.
-$227,500is budgeted from capital reserves as part of the ongoing evergreening of IT infrastructure.

Page 8 of 12



School Jurisdiction Code: 2245

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The lollowing provides further explanation of the anticipated changes to each component of AOS for the 2018/2019, 2019/2020, 2020/2021 and 2021/2022 years
as oullined on pages 6 and 7. Please provide informalion on the acquisition of significant unsupported capital, non-recurring project expenditures, and inlended
use of {unds to August 31, 2021, Note that unrestricted surplus, operaling reserves, and/or capital reserves should Include the jurlsdiction's contingency

for unexpected or emergent issues.

Additlonal detail on uses of Accumulated Operating Surplus:
202172022

Please provide additional detaif regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and 7.

we currently have $3.1 million invested in technological infrastructure including servers, switches, access points, wireless and internet
infrastructure, wireless bridges, projectors and student and staff machines.
570,000 is budgeted from capital reserves as part of the ongoing evergreening of IT infrastructure,

Augqust 31, 2022
Describe the jurisdiclion’s intended use of unrestricted surplus, operaling reserves, and capital reserves balances expected as a{ August 31,
2022.

As of August 31, 2022, the expected total ASO is 56,026,475 which represents 4.45% of the 2020 operating expenses. Of this amount,
approximately 51 million is held in SGF. This reserve is held in contingency for any unfarseen budget fluctuations.
Capital reserves are used for ongoing replacement of capital items.
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Scheol Jurisdiction Code: 2245

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2019/2020 | 2018/2019 | 2017/2018
{Nota 2) Notes
GRADES 1 TO 12
Eligible Funded Students:
Grades 110 9 B.054 7872 7,659 | Head count
Gradaes 1010 12 2,903 2928 2,780 | Note 3
Total 10,957 10,800 10,439 | Grades 1-12 students efigible for base instruclion funding lrom Alberta Education.
Percentage Change 1.5% 35%
Other Students:
Total - |Note 4
Total Net Enrolied Students 10,957 10,800 10,439
Home Ed and Blended Frogram Students 12 Rl 7| Note 5
Total Enrolled Students, Grades 1-12 10,969 10,811 10,446
Percentage Change 1.5% 35%
Of the Eligible Funded Students:
Students with Severe Disabilities 332 4 271 |FTE of students with severe disabilities as reported by the board via PAS!
Students with Mild/Moderate Disabilities 675 682 588 |FTE of studants identified with mild/moderate disabilities as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 1,082 1,161 1,341 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children 167 | ECS children nol eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 1,082 1,161 1,308
Program Hours 483 483 483 |Minimum: 475 Hours
FTE Ratio 0508 0508 0,508 |Actual hours divided by 950
FTE's Enrolled, ECS 550 590 €65
Percentage Change 6.8% -11.2%
Of the Eligible Funded Children:
Students with Severa Disabllities 315 a7 303 |FTE of students with severe disabilities as reported by the board via PAS!,
Students with Miki/Moderate Disabililies 12 15 102 |FTE of students identified with miid'moderate disabilities as reported by the board via PAS).

NOTES:
1) Enrgimant is fo be complated WHEREVER APPLICABLE and are 'as al September 30th' for each year.

4) Other Grade 1-12 sludents that are not eligible for base Instruction funding from Alberta Educalion include First Nations students living on reserves for which tuition fee payments are

2) Budgeted enrolment is to be based on best information avaitable at time of the 2019/2020 budget repon preparation,

3} The # of FTE grade 10-12 studenis is determined by taking the lotal # of students’ credits 7 35; where 35 CEU's = 1 FTE.

made from Band or AANDC {Code 330), students younger than 5 1/2 or older than 20, and out-ol-province and foreign sludents.

5) Because they are funded separately, Home Educalion students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the
percentage of the student's program which is taken at school and al home; home education students are assignad a welghling of 0.25 FTE for base tunding.
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